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Sibcas Ltd is a family and employee-owned company which has been in existence in its present form since
1973.

The company provide the design and manufacture of the most advanced and highly regarded range of
relocatable accommodation available for rental or sale throughout the UK. Our accommodation is designed
and manufactured to suit the precise requirements of an ever-increasing variety of clients.

The company is customer focused and central to this is the company’s approach in achieving or exceeding
client requirements built on reputation, quality, and service.

We recognise the importance of quality standards, products, and services and are committed to ensure the
company comply with requirements and continually improve the effectiveness of the quality management
system.

This requires collective engagement throughout the company and for everyone to understand their
responsibility in achieving our quality objectives and to be empowered to act in order to safeguard our quality
standards, products, and services.

Our quality standards are achieved through the following principles:

e Continuously challenging ourselves to improve the quality management system to prevent quality non-
conformances and eliminate defects through the review of quality objectives and results.

e Encouraging participation and promotion of quality responsibilities amongst all employees and third
parties through standards, education, training, supervision, and effective communication.

Objectives will be established to ensure that the requirements of this policy are met and performance against
these objectives will be monitored and reviewed by management. Objectives include product reliability, safety,
contract specification, regulatory and statutory requirements.

In order to deliver these objectives, Sibcas Ltd are committed to the development, implementation and
maintenance of a Quality Management System that meets with BS EN ISO 9001:2015. In line with this we will:

e Establish quality objectives to promote continuous improvement.
e Review our quality performance on a regular basis.
e Promote quality awareness and encourage employees to contribute to improving quality performance.

e Engage with our clients to understand their needs and our supply chain in improving quality performance
through incorporating new technology, goods, and services.

The company’s policy, objectives and implementation will be monitored regularly and will form part of the
management review meeting.

The Managing Director will have primary responsibility for this policy. Sibcas Ltd will produce detailed
organisational arrangements and regular updates and ensure that the necessary resources are made
available for this policy implementation. It is the responsibility of directors, management, and employees to
implement this policy together with their individual and collective responsibilities.

This policy will be reviewed at least annually to ensure continuing suitability and will be displayed at all
business locations. The policy statement is freely available to all employees. The SHEQ statements are
available to members of the public via the company’s website (www.sibcas.co.uk).
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